August 25, 2008
Highlands Neighborhood Reconstruction and Doncaster Sidewalk Residents,

Highlands Neighborhood Reconstruction

Crews are in the neighborhood working on installing new curb and gutter as well as new
concrete aprons. | know the contractor has tagged several houses last Thursday for apron work
on Friday. Crews also have tagged houses on Friday for work on Monday. Please understand
that these crews are working short-handed and making an exact concrete apron replacement
scheduling time impossible to predict. | am doing my best to try to estimate when your apron is
going to be replaced, but cannot guarantee the exact date. Crews will be onsite until all apron
work that is currently ready has been replaced. If you have been tagged, it will happen either
tomorrow or Wednesday. Please remember, | do not coordinate schedules with the
subcontractor, and cannot direct their work. Thank you for your understanding to this matter.

| am hoping that possibly this Friday; a large part of the neighborhood will see the first layer of
pavement. Coordination with the School District is ongoing to ensure school traffic and bussing
go smoothly.

Please do not allow children to draw in the new concrete. This is not just your concrete in front
of you home; it belongs to the City and your whole neighborhood. There are several locations
around the jobsite where children have signed their names. This is unacceptable to the City,
and we will have the contractor remove and replace these pieces. If this keeps up, we will be
forced to contact the Edina Police Dept. for assistance.

Doncaster Sidewalk Improvements

e Crews have completed this project. The sod has been placed and is under a 42-day
warranty period. Thank you all for making this projects a success!

Please remember, schedules are weather dependant or can change on a daily basis. As
always, please feel free to contact me if you have any questions. | can be reached in the office
at 952-826-0444 or akuznia@ci.edina.mn.us

Thank you for your cooperation during this project.
Aaron Kuznia - Project Inspector / Project Manager, City of Edina
City Extra #13
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